Bylaws of 

Jupiter Farms Community Emergency Response Team, Inc.

d/b/a Jupiter Farms CERT
ARTICLE I:
NAME, PURPOSE

Section 1:  The name of the organization shall be Jupiter Farms Community Emergency Response Team, and shall also be known as Jupiter Farms CERT.

Section 2:  Jupiter Farms CERT is organized exclusively for charitable, scientific and educational purposes, more specifically to:

A. Promote and facilitate the training and preparation of Jupiter Farms area residents to respond to community emergency situations when normal emergency response systems are overwhelmed.

B. Recruit, train, and facilitate a network of volunteers to respond to and mitigate the effects of natural and manmade disasters. 

C. Educate Jupiter Farms area residents in disaster preparation, mitigation and recovery programs.

D. Establish and maintain a community communications system, including acquisition and maintenance of equipment and training of volunteers.

E. Develop a network of services and equipment for disaster mitigation and recovery efforts within the Jupiter Farms community. 

F. To identify and coordinate the resources available concerning the care and return of lost or injured pets/livestock.

Section 3:  These Bylaws govern the daily operation and management of Jupiter Farms CERT, Inc.  The operation and management of Jupiter Farms CERT upon official activation is further described in the Standard Operation Guidelines of Jupiter Farms CERT.

ARTICLE II - MEMBERSHIP

Section 1:  There shall be four classes of Membership:  Active, Youth, Reserve, and Honorary.  

Section 2:  Requirements to become a member

Any person interested in membership must apply to the Board of Directors for membership.  Membership level will be granted based on requirements listed for each level. 

Section 3:  Active Members.  Active members have full voting rights and are eligible to serve on the Board of Directors.  To achieve and maintain Active status, members must:

A. Complete the Jupiter Farms CERT training course, or complete additional Jupiter Farms CERT training elements if CERT trained in another jurisdiction.

B. Attend the Jupiter Farms CERT Annual Meeting.

C. Attend one regular monthly meeting per year.

D. Attend one scheduled drill/exercise per year (not associated with monthly meeting).

E. Reside within the described boundaries for Jupiter Farms CERT, Inc.

F. Be at least 18 years old.

G. Maintain other qualifications of good standing as determined by the Board of Directors, including but not limited to signing a waiver of liability and memorandum of understanding.

H. The Board of Directors has the right to waive any of the above requirements regarding Active membership with a majority vote of the Board of Directors, for good cause, on a case-by-case basis.

Section 4:  Youth Members.  Youth members have full voting rights, but are not eligible to serve on the Board of Directors.  Youth members must be under the direct supervision of their parent or designated guardian who is a Jupiter Farms CERT Member, at all drills, exercises, or CERT activation.  To achieve and maintain Youth membership status, members must:  

A. Complete the Jupiter Farms CERT training course, or complete additional Jupiter Farms CERT training elements if CERT trained in another jurisdiction.

B. Attend the Jupiter Farms CERT Annual Meeting.

C. Attend one regular monthly meeting per year.

D. Attend one scheduled drill/exercise per year (not associated with monthly meeting).

E. Reside within the described boundaries for Jupiter Farms CERT, Inc.

F. Be under 18 years old.

G. Maintain other qualifications of good standing as determined by the Board of Directors, including but not limited to signing, and having a parent or designated guardian sign, a waiver of liability and memorandum of understanding.

H. The Board of Directors has the right to waive any of the above requirements regarding Youth membership with a majority vote of the Board, for good cause, on a case-by-case basis.

Section 5:  Reserve Members.  Reserve members are those who are interested in participating in Jupiter Farms CERT, but cannot or do not currently meet all of requirement for Active or Youth membership.  Reserve Members are designated by the Board of Directors, and must sign a waiver of liability and memorandum of understanding.  Reserve Members may be called in a time of activation, but may not receive notification of regularly scheduled events.  Reserve Members do not have voting privileges and are not eligible for position on the Board of Directors.  Reserve Members may become Active Members upon completion of all regular and annual requirements.

Section 6:  Honorary Members.  Honorary membership will be a nonvoting membership and may be offered by the Directors to those individuals rendering outstanding services or contributions to Jupiter Farms CERT.  Honorary members are designated upon a majority vote of the Board of Directors.

ARTICLE III – MEETINGS

Section 1:  The Annual Meeting shall be held in February of each year, at a date, time and place set by the Board of Directors.

Section 2:  Special Meetings of the Membership may be called by a simple majority of the Board of Directors or by written petition of ten percent of the Active members.

Section 3:  Notice of the Annual Meeting and any Special or Regular Meetings shall be given in writing to each Active member either electronically or by postal mail no less than ten days before the meeting.  If written notice is given electronically, then verbal notice must also be given no less than seven days before the meeting.

Section 4:  Any Board of Directors Meeting and the Annual Meeting shall be conducted according to Robert’s Rules of Order, as modified by the Board of Directors.

ARTICLE IV - BOARD OF DIRECTORS

Section 1:  Duties

A. The Board of Directors (Board) shall have the responsibility for the general management of the affairs and property of Jupiter Farms CERT, and shall make and enforce rules and regulations as may be necessary for such management. They shall have the power to purchase or authorize purchase by others of all supplies or other personal property necessary for the proper operation of maintenance of the Jupiter Farms CERT; to employ and authorize employment of personnel, to authorize conveyance or mortgages of real estate (except that no real estate shall be purchased or disposed of without the approval of two thirds of the membership) and in general shall have and execute all the powers of the Corporation not inconsistent with the bylaws, Articles of Incorporation, and the laws of the State of Florida.

B. The Board of Directors is responsible for the overall coordination of the readiness of Jupiter Farms CERT for activation in times of emergency, as outlined in the Standard Operating Guidelines.

C. The Board of Directors shall hold regular board meetings at least once each quarter.  Special meetings can be held when called by the President or any four members of the Board upon 48-hour notice.  A majority of the Board of Directors must be present to constitute a quorum for the transaction of business.

D. The Board of Directors shall arrange for a financial review of the Jupiter Farms CERT financials every two years.  The Board of Directors shall adopt a budget on an annual basis.  The budget shall include funds reserved for use during activation of the Jupiter Farms CERT Team.  Funds designated for activation are used at the discretion of the Incident Command team only during times of activation.

E. The Board of Directors shall amend the duties of standing committees as needed, and shall define the duties of all other committees that may be appointed.  The Board of Directors shall appoint the Chair of each Jupiter Farms CERT Committee.  The Committee Chair shall select the other members all of whom shall be subject to the approval of the Board of Directors. Each committee chair, or any other member who may serve in an appointed capacity when expenditures are required, shall present to the Board of Directors for approval all estimates of the expected expenditures and shall not exceed the amount approved unless so authorized by the Board.

F. Each Non-officer Director shall serve as Chair or Co-Chair of at least one, and no more than two, standing committees, on an annual basis.

G. No officer or director shall receive compensation/salary for his her services as an officer/director.

Section 2:  Elections

A. The Board of Directors will consist of nine (7) Directors that will serve for a two (2) year term of office.  Elections will occur annually at the Jupiter Farms CERT Annual Meeting, with at least 3 Directors elected each year, in staggered terms.   

B. The Board of Directors shall be elected from Active Members of Jupiter Farms CERT.  Voting for the Board of Directors shall be by Active Members who are present at the Jupiter Farms CERT Annual Meeting.  

C. The Board of Directors shall appoint a nominating committee, of at least three Directors whose positions are not open for election.  The duty of this committee shall be to accept nominations or nominate candidates for the Board of Directors, and to make known to the membership at least ten days prior to the annual meeting a list of candidates and their office.  Said list of nominees will be sent to the members with the official notice of the annual meeting. 

D. Nominations for the Board of Directors shall be accepted from the floor at the annual meeting provided the candidate is present and gives consent.

E. The Nominating Committee shall conduct elections.  Director candidates receiving the greatest number of votes shall be considered elected. In the event of a tie, the tie shall be broken by re vote.

F. The initial nine (9) Directors will be elected at the first Jupiter Farms CERT Annual Meeting.  The initial Board of Directors will consist of four (4) Directors serving a one-year term, and five (5) Directors serving a two-year term.  At the first Annual Meeting nominees will indicate whether they are candidates for either a one-year or a two-year term, and will be elected based upon that indication.  The four (4) Director positions serving a one-year term shall be open for election at the Second Annual Meeting, at which point those Director positions will transition to two-year terms.  

Section 3:  Vacancies

A. When a vacancy on the Board of Directors occurs with less than three (3) months remaining to the Annual Meeting, the position will remain vacant until elections at the Annual Meeting.

B. When a vacancy on the Board of Directors occurs with more than three (3) months remaining to the Annual Meeting, nominations for new Directors may be received from present Board members at any regular Board meeting.  Directors elected to fill such vacancies shall serve to the next Annual Meeting.  

C. Vacancies that occur in a Director position with more than one year left in a term shall be filled during normal elections at an Annual Meeting.  Any Director elected to fill such vacancy shall serve a one-year term

Section 4:  Removal.  A Director shall be removed from the Board of Directors for excess absences from the Board if he or she has three unexcused absences from Board meetings in a year.  A Director may be removed for other reasons by a three-fourths vote of the remaining directors.

Section 5:  Officers of Jupiter Farm CERT will be elected from the Board of Directors, by a majority vote of the Board of Directors, to serve a one (1) year term of office.  Candidates for office must be elected to the Board of Directors prior to election as an officer.  Election of officers shall occur yearly at the first meeting of the Board of Directors following the Annual Meeting.  Officer positions and responsibilities shall be as follows:

A. President:  The President shall preside at all meetings of Jupiter Farms CERT and Board of Directors.  The President has the primary responsibility for intergovernmental and public relations.  The President shall coordinate the activities of the Board of Directors and Committee responsibilities.  He/she may be an ex-officio, non-voting member of all committees but must sit as Co-chair of the PR Committee. 

B. Vice-President:  The Vice-President shall assist the President and perform all the duties of the President in his her absence or at his her request.  The Vice-President shall assist in intergovernmental relations and shall be responsible for the annual review and revision of the Standard Operating Guidelines.

C. Secretary:  The Secretary shall keep records of all proceedings of the club and the Board of Directors.  The Secretary shall serve as co-chair of the Membership Committee.

D. Treasurer:  The Treasurer shall keep accurate records of all financial business of the Association. He/she shall collect all money due to Jupiter Farms CERT, and disburse it pursuant to the contracts and obligations of the organization.  The Treasurer shall submit financial reports at all regular meetings and shall sign and endorse in the organization’s name, checks and drafts.  The Treasurer shall serve as chair or co-chair of the Finance Committee.

Section 6:  Special Officers of Jupiter Farms CERT may be appointed by a majority vote of the Board of Directors.  Special Officers will be appointed and empowered to carry out specific purposes as defined by the Board of Directors.  Special Officers shall serve six (6) to twelve (12) month terms as determined by the Board of Directors, and may be reappointed by a majority vote of the Board of Directors.  Terms may be ended prior to the specified time by majority vote of the Board of Directors.  Special Officers shall be considered a member of the Board of Directors during their term of appointment.

ARTICLE V - COMMITTEES

Section 1:  Standing Committees of Jupiter Farms CERT shall be:  Membership, Finance, Training, Logistics, Public Relations, and Special Events.

Section 2:  Membership and Training Committee shall be responsible for:

A. Recruiting new members.

B. Maintaining accurate membership records

C. Distributing accurate membership information to the Board of Directors and necessary committees.

D. Collaborating with Public Relations Committee on preparation and distribution of the most current version of the Jupiter Farms CERT Telephone Tree.

E.  Planning and implementing FEMA approved CERT training classes for new recruits.

F. Planning and implementing continuing education training courses for all members.

G. Planning and implementing communications training among Jupiter Farms CERT members, and between Jupiter Farms CERT and outside individuals and agencies, including radio communications.

H. Planning and implementing drills and exercises for Jupiter Farms CERT.

Section 3:  Finance and Logistics Committee shall be responsible for:

A. Researching funding opportunities and presenting such opportunities for Board of Directors approval.

B. Preparing/applying for funding opportunities approved by the Board of Directors.

C. Assisting the Treasurer in preparing budgets for all aspects of the organization, including the Operational Budget.  All budgets must be approved by the Board of Directors.

D. Planning and implementing fundraising opportunities for the organization.

E. Coordinating with other Committees regarding budgets, funds collected and expenditures.

F. Inventory, maintenance and distribution of equipment and supplies of the organization.

G. Analyzing inventory and reporting needs to the Board of Directors.

H. Purchase/acquisition of equipment and supplies as directed by the Board of Directors.

Section 4:  Public Relations and Special Events Committee shall be responsible for:

A. Coordinating Jupiter Farms CERT member participation in email or internet communication groups.

B. Preparation and distribution of a membership newsletter.

C. Preparation, publishing and regular maintenance of a Jupiter Farms CERT web page.

D. Preparation of local newspaper articles and coordination of press releases during non-activation times.

E. Communication to Jupiter Farms CERT or the community regarding planned Jupiter Farms CERT activities or events.

F. Collaborating with Membership Committee on preparation and distribution of the most current version of the Jupiter Farms CERT Telephone Tree.

G. Researching appropriate events for Jupiter Farms CERT to participate in, and submitting such events to the Board of Directors for approval.

H. Registering for attendance at events approved by the Board of Directors.

I. Preparing literature, exhibits, demonstrations or other appropriate materials for each event.

J. Coordinating attendance by Jupiter Farms CERT members at each event.

K. Preparing and submitting budgets and expenditures necessary for event participation.

ARTICLE VI - AMENDMENTS

These Bylaws may be amended when necessary by a two-thirds majority of the Board of Directors.  Proposed amendments must be submitted in writing to the Secretary to be sent out with regular Board of Directors meeting announcements no less than 10 days prior to the Board meeting.  

Enacted October 29, 2003

Modified January 17, 2006
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